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Agile & Scrum training

Agile & Scrum

The goal of Agile is to maintain control within a fluid
project and to achieve the best possible (i.e. better)
result. Another important goal is to make the most of
the creativity of the team members. Agile is widely used
in projects that are difficult to plan, design and manage.

Agile is a way of organising projects that is based on

Is Agile for non-ICT projects?

short, iterative phases and intensive collaboration within

Agile originally comes from the ICT sector. The method

the project team. The essence of Agile is that project

works particularly well within projects where something

teams do not work with previously fully developed

has to be designed and created in successive steps. To

project agreements. Instead, you decide per cycle what

give an example: in addition to software, this can also

will be worked on within the project.

be hardware, a website, artwork, invention, a research
set-up, a design article, toy or a new machine.

Scrum is one of the most well known movements within
Agile. In the course we also discuss other important Agile

There have recently been initiatives to apply Agile in

methods in addition to Scrum, in order to give you a

administrative environments, or in marketing and

good overview.

communication. It is also being studied whether Agile
can be applied in healthcare, government, construction

Agile originated within software development and ICT

and support departments in general. Although we do

projects. Nowadays, it is used much more widely, for

not rule out that Agile also offers advantages in these

example in research and innovative projects, to make

areas, usually only a limited number of tools can be

organisational improvements, in product development

applied there. Certain parts of the methodology may

and in all kinds of projects in the creative sector.

not be suitable for use in certain organisations.

The training is given by two experienced teachers who each have more than 20 years’ experience as a project leader, and have been
working as a trainer and consultant for at least 10 years. Read more about them at page 4.
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Who is it for?

E-learning and exams

Everyone can participate in the Agile & Scrum training.

To deepen your knowledge, you can follow an

No previous knowledge or experience with projects

e-learning module and take an exam online after the

is required. We do, however, advise everyone to also

training day. Expect to require approximately three

follow the regular Project management & Project-based

hours of study time to follow the online lessons and to

work training course; the basic elements of project-

prepare for the exam. If you succeed, you will receive

based work are not discussed in the Agile training

the Scrum Master/Agile Coach certificate.

course.
The e-learning module is not mandatory and not
necessary for a good understanding of Agile.

Visit www.projectmanagement-training.net , for all
necessary information about our training courses.
If you are unsure which course is best for you, please
contact us.

Register for this course at our online registration form:
https://www.projectmanagement-training.net/courses/sign-up/ or use our paper form at page 6/7 of this brochure.

Programme
Knowledge:

•
•
•
•
•
•
•
•
•
•
•
•
•

What is Agile? What is Scrum?
The Scrum framework
Agile versus traditional projects (waterfall model)
The steps in an Agile project
The roles and tasks in an Agile team
Practising with the Agile simulation
Agile schools (XP, Scrum, DSDM and others)
Integrating the Agile project into an organisation
Making an (Agile) schedule
Monitoring the quality and speed of your Agile project
Disadvantages, risks and limitations of the Agile methodologies
Aids and tools for implementing an Agile project
Online Agile exam (optional)

Coursematerial

E-learningmodule

•
•
•

•
•
•
•

Hand-out and syllabus
Agile simulation
E-learning module

Agile and Scrum overview and reference book
Agile schools (incl. XP, SCRUM, DSDM, PRINCE 2 Agile)
Introduction to Scaling Agile (Agile for larger projects)
Scrum Master/Agile Coach exam

After the training you will:
•
•
•

Know what Agile means, and when to use it and when to not
Know how to set up an Agile project and bring it to a successful conclusion
Know what preconditions are needed to make an Agile project a success
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The trainers

Everdien Breken (1960) (MSc, MA) studied surveying

Wouter Baars (1969) (MSc.) is the founder of www.

at the Delft University of Technology (1987) and Fine

projectmanagement-training.net. He studied technical

Art within the Master’s programme at the University

business administration at the Eindhoven University

of the Arts Utrecht (2010). From 1987, she worked as

of Technology, where he first became acquainted with

a consultant and specialist at Geographic Information

the theory of project management. After his studies, he

Systems, where she quickly assumed the role of pro-

worked in various projects, first as a project employee,

ject manager. As a project leader, she has worked for

but soon as a project leader or project manager. He

both profit and non-profit organisations. She also has

worked on projects for the likes of KPN, Waag Society,

experience as a line manager in the non-profit sec-

the European Commission, various universities and

tor. She has been an independent entrepreneur since

museums and many smaller organisations. He speci-

2006 and is currently concentrating on leading Inter-

alises in small to medium-sized companies, start-ups,

net projects and projects in the world of visual arts.

non-profit, sustainability and the creative sector, but

Agile has taken up an important place in both worlds.

knows the whole field of project management, from improvisation through Agile to PRINCE2 and IPMA. Wouter
Baars is author of the open source manual for Project
Management, in which Agile is also discussed. Wouter
started using the Agile method XP for his projects at the
beginning of 2000. Now, his preferred method is Scrum.
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Aftercare
In addition, former students can become members of our project management community on LinkedIn, where
they can ask questions and stay up-to-date with the latest developments.
If there is a need for it, we also provide personal coaching on the work floor. It might be helpful to have someone
with experience to ‘accompany’ the project for a while, or it might be useful to have someone help brainstorm in
politically difficult situations.
As an impartial external party, too, www.projectmanagement-training.net can evaluate a project and make
recommendations. We are available for advice at all project stages.
Consult our website www.projectmanagement-training.net for an overview of the course dates.
The course can also be given in-company. Contact us for the options.
The Agile & Scrum training course is given by Wouter Baars and Everdien Breken.

Subsidy and fees
Participants can in some cases qualify for educational subsidies or tax deductions.
Visit www.projectmanagement-training.nl/subsidie for more information.

Sustainability
www.projectmanagement-training.net works as sustainably as possible. All energy required for the training courses
(heating, transport, paper use) is compensated by generating renewable energy (sun, wind and water).

Privacy
www.projectmanagement-training.net cares about your privacy. Read more how at our website:
www.projectmanagement-training.net/privacy

Disclaimer
No rights may be derived from this brochure. Subject to change.
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Reviews

Springest reviews of www.projectmanagement-training.net: 8,7
Google reviews: 4,8 stars out of 5

Since our foundation in 2004, we have been able to work for many companies, large and small. The following is a selection of our clients:
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Registration form Agile & Scrum training course

You can also use our online registration form at: https://www.projectmanagement-training.net/courses/sign-up/

r Yes, I like to take part of the Agile & Scrum training
Visit www.projectmanagement-training.net/courses/dates-and-costs/ to find the scheduled dates for our next courses.
Preferred date: …...-…...-…... / …………….. / 20.... te …………….…………..................….
(day(s)/month/year at City)
The training will cost € 595 ex VAT. In this amount coursematerial and costs for lunch, coffee and tea are included. In case
of combining this course with the training Project management, you will receive a €100 discount (€ 495 in stead of € 595
ex 21% VAT).

Student info
r Mr. / r Ms. 		

(please check)

First name		

……………………………………………………........

Last name		

……………………………………………………........

Company		 ……………………………………………………........
Address			

……………………………………………………........

ZIP-code / City		

……………………………………………………........

Phone no. 		

……………………………………………………........

E-mail			

…………………………………………………….........

Billing address (if other than the above)
r Mr. / r Ms. 		

(please check)

First name		

……………………………………………………........

Last name		

……………………………………………………........

Company		 ……………………………………………………........
Address			

……………………………………………………........

ZIP-code / City		

……………………………………………………........

Phone no. 		

……………………………………………………........

E-mail			

…………………………………………………….........

Order number *		

……………………………………………………........

E-mail administration *

……………………………………………….............

* (iff applicable)

See next page
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By signing this document I agree with the terms and conditions as stated on
www.projectmanagement-training.net. We will take your enrolment in order of arrival.
Should the training course on the date of you first choice be fully booked, we will discuss options for a later
date with you.
Date:		

……………………………………………………

Signature:

……………………………………………………

Please send this form to:
•

e-mail to projectmanagement@projectmanagement-training.net (preferred)

•

fax to +31 (0)87-7842648

or send this form to the address below:
•

Projectmanagement-training.nl | Lauriergracht 116-S4, 1016 RR Amsterdam The Netherlands
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Terms and Conditions General Terms and Conditions & Open Schedule Trainings of www.projectmanagement-training.nl , www.projectmanagementtraining.be and http://www.projectmanagement-training.net of MeLearning and having its registered office in Amsterdam at Lauriergracht 116-S4
Version dated 15 December 2016. Earlier versions have expired. These general terms and conditions
have been filed on www.voorwaarden.net (Dutch version).
www.projectmanagement-training.nl , www.projectmanagement-training.be and
www.projectmanagement-training.net are products of MeLearning. MeLearning is listed in the
Amsterdam Chamber of Commerce under number 34210626.
1. Definitions
Client: MeLearning, established in Amsterdam
Agreement: The agreement of which these General Terms and Conditions form part.
Client: Contract party to the agreement.
Training: Synonymous with lesson or course; may also include the provision of
teachers, materials and/or space by MeLearning. In these General Terms and Conditions,
Training includes the Open Schedule Training Courses, unless specifically indicated otherwise.
Teacher: Employee of MeLearning or employee hired by it, who is capable, both didactically
and as regards expertise, of providing training.
Student: Participant in a Training course.
Open Schedule Training: Training that is planned in advance by MeLearning and in which
companies can participate on the basis of individual registration.
2. General
2.1. These General Terms and Conditions apply to and form part of all proposals, offers, agreements
and legal relationships concerning the provision of Training to which MeLearning is a party.
Provisions from these General Terms and Conditions that by their nature are intended to remain
in force after the termination of the agreement will remain valid after termination of the
agreement. The applicability of any purchasing or other terms and conditions of the Client or any
other party is expressly rejected.
2.2. Deviations from these General Terms and Conditions shall only apply if these have been
explicitly agreed in writing.
2.3. If any provision of these General Terms and Conditions is void or is nullified, the other provisions
of these General Terms and Conditions will remain in full force and MeLearning and the Client
will consult in order to agree on new provisions to replace the null and void or nullified
provisions, whereby the purpose and the purport of the void or nullified provisions are taken into
account as much as possible.
3. Agreement
3.1. Agreements are recorded in writing in a confirmation. The Client is deemed to agree to this
confirmation, unless the contrary is clear from his written statement, which must have reached
MeLearning within 14 days.
3.2. Agreements with and/or promises made by employees, representatives and/or auxiliary persons
of MeLearning are only binding if and insofar as they have been confirmed in writing by the party
authorised by MeLearning.
3.3. Changes and/or modifications to the agreement will only bind the parties if agreed in writing by
the parties.
3.4. If the activities of MeLearning are to be carried out on location and/or on the instructions of a
third party, the Client must ensure that this third party adheres to the obligations of the Client in
accordance with the agreement and these General Terms and Conditions.
3.5. The Client is obliged to inform MeLearning in advance of all information relevant to MeLearning
concerning the object of the agreement, the agreement and the manner of implementation
thereof. This information may lead MeLearning to stipulate special provisions or rates.
4. Change, cancellation, replacement
4.1. The Client has, with due observance of the provisions of Article 4.2. and 4.3., the right to cancel
the Training. This cancellation must be made in writing.
4.2. Interim cancellation of a multi-day Training is not possible. However, the Client is allowed to
replace Teachers before or during the Training.
4.3. In the event of cancellation up to two weeks before the start of the Training, the Client will be
charged 50% of the Training fee. In the event of cancellation within a term that is shorter than
two weeks before the start of the Training, the Client will be charged the entire Training fee. The
potential refund of 50% of the Training fee will take place within 30 days.
4.4. In the event that unforeseen circumstances, including the number of registrations or illness of
the Teacher, give cause to do so, MeLearning is entitled to interrupt the Training, to move it to a
later date or to cancel the Training.
4.5. MeLearning reserves the right to replace the Teacher under certain circumstances.
5. Fees and payment
5.1. With respect to the assignments carried out by MeLearning pursuant to the agreement, the
Client will owe MeLearning a fee, in accordance with the provisions of the agreement. If an inhouse
Training is concerned, then the prices/fees mentioned in the agreement include travel and
accommodation costs.
5.2. MeLearning is entitled to adjust the fees in the interim. It must inform the Client by means of a
written notification at least one calendar month prior to the effective date of the rate change. In
this case, the Client has the right to terminate the agreement within 14 days after being
informed.
5.3. At the end of each calendar month and at the end/after termination of the agreement or earlier if
agreed in writing, MeLearning will send the Client an invoice specifying the fee for the Training.
The Client must pay this invoice, without discount, suspension or settlement to MeLearning
within 30 days and in the currency as indicated on the invoice, unless otherwise agreed in
writing. The payment date is the date of the bank transfer to MeLearning.
5.4. If the Client does not pay the amounts due within the set payment term, the Client is in default
without a further notice of default being required. The Client will then owe MeLearning interest
on the outstanding amount of 1.5% per month. The extrajudicial costs relating to the collection
and collection of payments not received by MeLearning on time from the Client are at the
expense of the Client and amount, irrespective of the amount to be collected, to at least €100.
5.5. After the expiry of the set payment term, without the Client having fully met its payment
obligations towards MeLearning, MeLearning has the right to terminate the agreement with
immediate effect and to cease its activities.
6. Open Schedule Trainings
The following additional provisions apply to Open Schedule Trainings.
6.1. Registration for participation must be made in writing. Enrolment, which implies confirmation of
the registration on the part of MeLearning, takes place in order of receipt of written registration.
In the event that the number of registrations is greater than the maximum number of participants,
MeLearning will determine other dates for the Training.
6.2. The price for the Open Schedule Training includes costs for course material, possible use of
resources and classroom, coffee, tea and any lunch/dinner provided, if the Open Schedule
Training lasts several days.

6.3. Invoicing by MeLearning takes place at least four weeks before the start of the Open Schedule
Training, unless registration takes place less than four weeks before the start of the Open
Schedule Training, in which case invoices will be billed and the invoiced amounts must be paid
in full.
6.4. The Client must pay the invoice no later than one week before the start of the Open Schedule
Training in the currency indicated on the invoice. The payment date is the date of the bank
transfer to MeLearning.
6.5. If the Client has not paid the amount due before the start of the Open Schedule Training, the
Client will be in default without a further notice of default being required. MeLearning then has
the right to refuse the Student access to the Open Schedule Training, regardless of the Client’s
obligation to pay the amount due to MeLearning.
7. Execution
7.1. If execution takes place at an accommodation other than a training location of MeLearning, the
Client is responsible for the timely availability of the accommodation, presence of the required
hardware and software and other necessary resources in operational status, unless otherwise
agreed in writing.
7.2. The Client must ensure that the course material, unless it is provided by MeLearning, is
sufficiently present and corresponds to the applicable standard.
7.3. Students must possess the prior knowledge required for the Training.
7.4. If the circumstances, as described in Article 7.1, 7.2 and 7.3, mean that in the opinion of
MeLearning the Training cannot be provided, MeLearning reserves the right, after consultation
with the Client, to cease the Training, in which case the resulting costs will be at the expense of
the Client.
7.5. Complaints about the performance of the work by MeLearning must be reported to it in writing
within 14 days of the end of the Training. If the Client fails to complain within this period, it is
deemed to have agreed to the service.
7.6. Complaints are processed by MeLearning within 6 weeks. If this is not feasible due to research,
this will be reported, with an explanation, within 14 working days, whereby MeLearning will give
an indication of the expected handling date of the complaint.
7.7. If, according to the Client, the complaint is not properly handled by MeLearning, the Client is
entitled to submit the complaint to the FNVZZP legal department within 14 days. FNVZZP’s
decision is binding for MeLearning and will be immediately followed up. Submission of the
complaint to FNVZZP takes place in writing through MeLearning. MeLearning will forward the
complaint to FNVZZP.
7.8. All complaints are treated confidentially and registered for the duration of 1 year.
8. Termination
8.1. Either party may terminate the agreement in full or in part without notice of default and
without judicial intervention, by written notification with immediate effect, or suspend further
performance if the other party is granted (temporary or otherwise) provisional suspension of
payment, if bankruptcy is applied for with respect to the other party, or if the company of the
other party is liquidated or terminated other than due to the reconstruction or merger of companies. If MeLearning terminates the agreement on the basis of this article, it is also entitled to
exercise immediate fulfilment of its rights.
8.2. Individuals (consumers) who have registered via the website have a cooling-off period of 14
days after registering for a Training. Within this time, the consumer can withdraw from the
Training at no cost by issuing a written cancellation to MeLearning. Article 8.2. does not apply if
registration takes place within 14 days before the date of the Training to be followed (i.e. a ‘last
minute’ registration). Article 8.2. also does not apply to company registrations.
9. Intellectual Property
9.1. All intellectual and industrial property rights to all equipment or other materials
developed or made available under the Agreement, such as course materials, analyses, designs,
documentation, reports, quotations, as well as preparatory material thereof, are held exclusively
by MeLearning or its licensees, unless agreed otherwise. The Client will not duplicate and/or
make public the course materials or other materials. Making audio and or visual recordings of a
Training is expressly prohibited.
9.2. The teaching material remains the property of MeLearning. The material is exclusively
intended for personal use by the Student: The student receives a non-exclusive, non-transferable
user license on the course material that is distributed during the lessons. This provision does not
apply to the open source material that is made available. Material that is open source will be
marked as such.
9.3. The Client will inform the Participant of clauses 9.1 and 9.2.
10. Liability
10.1. MeLearning is obliged to perform the work agreed with the Contractor with care.
10.2. MeLearning maximises its liability for damage to what the insurance company pays on the
basis of its third-party liability insurance.
10.3. MeLearning is never obliged to compensate for non-material damage, indirect damage or
consequential damage, including loss of profit, trading loss, (additional) costs, indirect or direct
damage of third parties or any other damage, unless this damage may have been caused by
intent or gross negligence on the part of MeLearning.
10.4. MeLearning shall also not be obliged to compensate for damage if it is obliged to interrupt a
Training, to schedule it at a later date or a later time, or to cancel a training, due to
circumstances as referred to in Articles 4.4, 5.6, 6.5, 7.4 and 8.
10.5. MeLearning stipulates all statutory and contractual means of defence, which it can invoke
to defend its own liability towards the Client, also for the benefit of its subordinates and the
nonsubordinates for whose conduct it is liable under the law.
11. Acquisition of personnel and confidentiality
11.1. During the term of the contract, whether renewed or otherwise, as well as during a consecutive period of 12 months, neither of the parties will employ employees of the other party involved
in the relevant agreement(s), nor will they enter into any directly or indirectly different business
relations with them, unless this proceeds with the express written consent of the other party.
11.2. The parties acknowledge that all information known to them in the context of the execution
of the agreement is of a confidential nature, unless this information is generally known.
11.3. The parties declare to make every effort to take measures with the aim of ensuring complete
confidentiality with regard to all confidential information, of which the parties, their staff members
or their active third parties become acquainted. Every employee involved must on request sign a
confidentiality statement.
11.4. In the event that a party fails to comply with the provisions of this article, this party will owe
the other party a fine of €2,270 for every day that it is in violation. In case of a violation by one
party, the other party also has the right to terminate the agreement immediately.
12. Other provisions
12.1. Dutch law applies to the agreement to which these General Terms and Conditions apply.
12.2. Disputes arising from or related to the agreement to which these General Terms and Conditions apply, as well as disputes concerning these General Terms and Conditions, will exclusively be
brought before the competent court within the district in which MeLearning is located.
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